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SCHOOL ASSURANCE
Doing What’s Best for Kids

FORT MCMURRAY COMPOSITE HIGH SCHOOL

Fort McMurray Composite High School (FMCHS) is Fort McMurray’s oldest active high school 
and the only 7-12 school on Fort McMurray’s south side and within the city's downtown core. 
Composite houses a population of 487 students distributed evenly between grades 7-12 and 
currently has 22 ATA and 20 Support Staff, a .6 librarian, and a full-time social worker.

FMCHS was projected to have an enrollment of 420 students for this school year, but thanks to 
the hard work of the staff to tell our story, an increase of 67 students has occurred. Thankfully, 
with the support of the division office, we added a new Jr. high class and new teacher to 
alleviate the high numbers in the Jr. high.

FMCHS houses a full catalog of academic courses as well as multiple division programs and 
specialized sheltered classes for our English Language Learners. FMCHS is a culturally 
diverse community that has students represented from over 30 different countries.

Currently of the 487 students enrolled at FMCHS; 26% (127) are English Language Learners 
(ELL), 25% (120) are coded at the 40 or 50 levels, and 14% (69) identify as First Nations, 
Metis, or Inuit. Over the 2022-2023 school year FMCHS has seen a continued large influx of 
new Canadians (27 students) from Somali, Uganda, and Ethiopia; all of whom have limited to 
no formal schooling and are all learning in our ELL class.

Over the 2022-2023 school year we have had many fantastic projects and accolades as a 
school. Just to name a few; we revived a $4900 grant towards integrating STEM into the 
Science curriculum, $10,000 for year one of the Love Of Reading grant, and $500 for Access 
to Action. We were excited to see the introduction of Esports as a new course offering for Jr. 
High in the 2021-2022 year and excited to expand in the 2022-23 school year with an 
introduction of Esports into high school.  

Fort McMurray Composite High Schools continues to share our story as a strong choice in 
education for grades 7-12. We are thriving as a medium-sized comprehensive community 
school that through PLF’s our motivated staff participate in division collaboration as well as 
collaborative response model meetings within our school. The school preserves its rich history 
and continues to strive for academic success in a welcoming environment that hosts many rich 
cultures. Our mission is to provide a strong emphasis on academics, an understanding of 
Diversity Equity & Inclusion, personal excellence, and lifelong learning. We are committed to 
this philosophy and always carry “Miner Pride'' in our continuing effort for individual and school 
improvement.

Acting Principal
Cavell Dumaresque
Fort McMurray Composite High school
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The Principal’s letter is:
● a welcome to your school - what you school is about
● similar to the 3 minute introduction to your school you would give to a new 

family
● all positive
● a letter, not a report (no headings/subheadings)
● no more than one page

Start by introducing the school and 
it’s key programming

Discuss the school’s demographics:
● Staffing

○ ATA
○ CUPE

● FNMI
● ELL
● Severe Needs
● Early Childhood

Discuss key items related to the 
school culture and it’s path for 
growth (infuse  PLF) as well as key 
school community partnerships.
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SCHOOL ASSURANCE PLAN
Doing What’s Best for Kids

FMPSD GOALS
1. High-Quality Learning Opportunities for All
2. Excellence in Student Learning Outcomes
3. Supporting First Nations, Métis and Inuit Students
4. Highly Responsive and Responsible Jurisdiction

ASSURANCE CYCLE
1. Explore - Analyze and Interpret
2. Develop - Identification of Problem, Strategy and  Plan
3. Take Action - Implement and Adjust
4. Evaluate - Impact on Outcomes

  CURRENT STATE
STRENGTHS

There is an increase in the percentage of teachers, parents and students who agree that students are engaged in their learning at school.

The three year high school completion for our ESL students increased along with a three year high school competition rate increase over all for our 

school.

               AREAS FOR GROWTH

1. Diversity, Equity and Inclusion: A school culture where diversity is celebrated  and nurtured, where teachers have the resources needed to engage 

in conversations about DEI and an understanding of restorative practises. 

2. Literacy and Comprehension: - Via Literably data and student academic results we can determine the Literacy and Comprehension will continue 

to be a goal. Students will receive literacy supports in class as well will receive resource room access.

3. Mental Health: A school that provides mental health supports through our full time mental health counsellor, support from S.O.S. counselling 

services, and a continued improvement in school culture through DEI practices. 

  LOCAL CONTEXT

Fort McMurray Composite High School is the sole downtown high school with a very diverse population with students from all over the world.  A high population of 
students are English Language Learners, with many just being exposed to the English language when they arrived in our community. Our programming is continuing 
to expand as the school population diversifies, with expanding our identity as an inclusive learning space for those with specialized needs. We aim to diversify and 
include students who are new immigrants to Canada, those with neurodiverse needs with our specialized programs available to students, and those who have 
mental health, literacy and numeracy support. The staff at Composite High School is committed to professional learning and have embarked on a learning path for 
Diversity, Equity and Inclusion.

  STRATEGIES FOR MOVING FORWARD

1. PROFESSIONAL LEARNING FRIDAYS

○ Each PLF will continue towards a school wide approach to embedding literacy in the class as a whole school approach and continued 

application of the CRM model. We will also make a focus on Mental health learning to assist both students and staff.

○ There will be an additional focus on Diversity, Equity and Inclusion and Restorative Practices  as a focus for 2023-2024. 

2. PHYSICAL RESOURCES

○ Purchase of EveryDay English as well as other resources for our growing ELL population. 

○ Purchase of resources for sensory room. 

○ Purchase of resources for DEI learning in the classroom. 

3. HUMAN RESOURCES

○ Continued support for the ELL program.

○ Addition of EA support for Life Skills classroom 

○ Introduction of  grade 9 -10 K&E class.

   

  INDICATORS OF SUCCESS

MOVING TO DESIRED OUTCOME

- Improvement in student achievement in both Diploma exams and Provincial achievement tests moving us nearer to the provincial average. 

- Literacy diagnostic results demonstrating majority of students moving towards grade level. 

- Decrease of students with self-reported levels of anxiety that mirror or are less then the Canadian Average. 

- Decrease in students and staff who experience discrimination based on race, religion, colour, gender or sexual identity.

Fort McMurray Composite High School

Strengths are identified from your 
school data

Local Context Specific local context 
as it relates to your desired 
outcomes. 

Moving to Desired Outcome This is 
intended to be very point form. 
Indicators of success will be 
expanded on for each outcome on 
your desired outcome  planning page
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Areas for Growth 2-3 areas of 
growth, a minimum of 1 has to be 
academic - these will lead to your 
desired outcomes.

Strategies for Moving Forward
1. PROFESSIONAL LEARNING

Professional learning focus that drive desired outcomes.  Align with your PLF 

annual plan and/or TQS and LQS standards that are a focus for your learning

2. MATERIAL RESOURCES 

What physical resources are required to achieve your desired outcomes?  

Include estimated school budget cost.

3. HUMAN RESOURCES

Identify specific human resources that you have or will need to meet your 

desired outcomes.  Include estimated school budget cost.

Note: The table area will get larger as 
you add text.  You can make an area 
smaller by dragging the green line.  
The goal is to fit all of your info in this 
one page document
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DESIRED OUTCOME  PLANNING
Doing What’s Best for Kids

FMPSD PRIORITY AREA:  Priority # 1 Literacy - Increased literacy levels and reading comprehensions for Junior High. Fort McMurray Composite High School utilizes the 
Collaborative Response Model, Literacy assessments and interventions for students to address gaps in literacy and our results in literacy and reading comprehension levels remain low. 

DESIRED OUTCOME:  Student achievement will improve as a result of  effective and targeted literacy interventions for reading comprehension and overall academic success.

Current State 
(Baseline Data)

What are the gaps in 
student learning in 
relation to the data?

What are the gaps in 
teacher practice in 
relation to the data?

Improvement Strategies to 
Address Gaps in Learning and 
Teacher Practice (Include 
Stakeholder Engagement)

How will you know your 
strategies are working? 
(Fall/Winter)

Desired Outcome

Literably Data 
collected in the Fall 
indicated that
33% of students who
were tested needed
literacy interventions 
in reading 
comprehension. 61% 
of our Junior high 
students below 
instructional level and 
32% below grade level 
in fluency. 

Currently, there is an
inconsistency with the
implementation of the
CRM for literacy
Interventions.

- 26% of the school’s
population are English
Language Learners. 
There was an increase 
of 28 ELL students this 
year who speak no 
english. 

There is a significant
need for continued
ELL support.

Current literacy
interventions are
making a positive
impact.

- Students in Jr. High
who were identified
as requiring targeted
literacy interventions
were reduced from 44
to 19.

Intense English 
Language learning is 
required for a 
significant population 
of our school.

Targeted
interventions in
literacy and reading
comprehension have 
not been happening 
frequently enough to 
show improvement. 

The focus will expand
to broad
classroom-based
explicit instruction in
the area of Literacy
and reading
comprehension for
the benefit of all
students.

All teachers will actively use 
CRM and PLF groups to 
improve literacy instruction in 
the classroom. 

Targeting literacy interventions 
will be continued and expanded 
through early literacy 
intervention. 

Accelerated Reading and 
reading assessments to allow 
for a better understanding of 
student needs.

All teachers will have
implemented at least
literacy strategies into 
their daily instruction
- reading wall
- vocabulary
development.

All grade 7 and 8s will have
completed the literacy 
assessment by November 
1st. Ongoing monitoring 
and reassessment at the 
end of the year.

All ELL students will be
assessed to determine
literacy level and needed
interventions.

PLF groups will have
discussed a minimum of 5
literacy interventions that
can be used in the
classroom.

There will be evidence of 
literacy  instruction being 
embedded in all classes.
Students in all classes are 
moving towards grade level 
in literacy and reading 
comprehension.

Diploma, PATs, and student
assessments are improved.

Every student has a clear
understanding of their 
reading level
and required needs.

The staff has a solid 
repertoire of
literacy strategies to 
enhance
classroom instruction and 
reading
comprehension strategies.

Change school logo and add school 
name

FMPSD Priority Area - Choose one 
of the following FMPSD Priorities 
that aligns with the desired outcome:

1. Promote Growth and Success for All 
Students

2. Maintain Safe and Caring Learning 
Environments and Supports

3. Effective Stakeholder Engagement
4. Strengthen Quality Teaching and 

Learning

Desired Outcome - A clear and 
concise outcome based on the 
identified areas for growth.

Current State - Use quantitative and 
qualitative data to demonstrate a 
need for growth.  Include provincial, 
school-based and PLF feedback data.

Student Learning - Identify specific 
gaps in student learning based on 
your baseline data.

Teacher Practice- Identify specific 
gaps in teacher practice  based on 
your baseline data.

Improvement Strategies - Specific 
strategies related to professional 
learning, material resources and human 
resources you will use to address gaps 
in student learning and teacher 
practice. 

Strategies Working - Identify specific 
ways you will monitor that your 
strategies are working,  Identify how 
you will do this in the Fall and in the 
Winter. Include provincial, 
school-based and PLF feedback data.

Desired Outcome - A detailed 
explanation of what your desired 
outcome will look like after 
implementing your strategies.

Note: 3 slides have been included for 
up to 3 areas of growth.  If you only 
have 2, delete the third slide.  The 
goal is to fit a desired goal onto only 1 
slide.

Access a printable template HERE
FORT MCMURRAY COMPOSITE HIGH SCHOOL
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DESIRED OUTCOME  PLANNING
Doing What’s Best for Kids

FMPSD PRIORITY AREA:  Priority # 2: Safe and Caring. Student Mental Health / Anxiety will continue to be an area of needed improvement and will be addressed through  a full-time 
mental health counselor as well as  PLF learning that directly deals with teenagers' brain development and mental health. We actively partner with community agencies (eg: MCA, SOS) 
to support wellness through mental health and community involvement.

DESIRED OUTCOME:  Student Mental Health / Anxiety - If time and resources were available for staff to receive professional learning and time to work within CRM to
identify collaborate regarding students who exhibit high levels of anxiety, and if funds and time were made available to provide trained staff and outside agencies to intervene
and support, THEN we would expect to see a reduction in self-reported levels of anxiety of students, and furthermore, a reduction of students who require more intense supports.

Current State (Baseline 
Data)

What are the gaps 
in student learning 
in relation to the 
data?

What are the gaps in 
teacher practice in 
relation to the data?

Improvement 
Strategies to Address 
Gaps in Learning and 
Teacher Practice 
(Include Stakeholder 
Engagement)

How will you know your 
strategies are working? 
(Fall/Winter)

Desired Outcome

Levels of students
exhibiting Anxiety:
OurSchool: - 38% of students stated
that they are experiencing high 
levels of Anxiety, compared to 26% 
nationally.

FMCHS-based survey: -21% of 
students are
always anxious at school.
- 40% of students stated
moderate levels of
depression, compared to
24% Nationally.

40% of
students do not have a high 
sense of
belonging in the
School. 29% say they have no 
interest or motivation. 

There were 76
Counselor/Social
Worker referrals
for psycho-social
supports related to
Anxiety. Parent-reported
student anxiety this year.

There is a need to
Address 
classroom-based
dysregulation.

Compounded trauma
from several events 
since 2016
has led to higher
reports of anxiety:
- 2016 wildfire
- pandemic learning
gaps
- 2020 FM Flood
- Economic Downturn

When students are 
highly anxious their 
readiness to learn is 
greatly impacted.

Direct and interactive
instruction needs to take 
place surrounding
regulation, conflict 
resolution, appropriate 
use of social media, 
diversity, and inclusion.

Appropriate social 
connections will support 
School Culture and 
support safe and
caring environments for 
learning to improve.

Dedicated PLF time to 
support leaning 
co-regulation strategies 
for mental health support 
for self and for students.

Staff will engage in
1 hour of PLF time to 
focus on identifying and 
supporting students in 
managing anxiety and 
classroom-based 
regulation strategies 
(from the Division Mental 
Health Menu). 

CRM bi-weekly will
focus on student wellness 
and mental health.

Two staff are trained in 
Regulated Classroom and 
will provide strategies to 
staff during PLF time.

Training two more staff as 
trainers for The 
Regulated Classroom.

All staff will know where
to get help for students
exhibiting higher levels
of anxiety.

Staff will be able to
recognize the effects of
Anxiety as presented through 
student behaviour.

Staff will have knowledge of and be 
able to use at least one  Regulated 
Classroom strategie to support 
student regulation.

Temperature checks on
progress - Sem 1 survey
will give an indication of
levels of anxiety within
the student body for a
progress measure. A
reduction in self-reported anxiety 
levels will be evident.

Co-regulation strategies will be 
embedded into all classes and 
staff will be equipped to better 
identify anxiety in students. 

Staff are well versed in 
Regulated Classroom 
strategies and using them daily 
in the classroom.

Students are reporting a lower 
prevalence of anxiety.

Community Partners (MCA,
SOS, CHMA, etc...) are active
and present in the school
community.

CRM and PLF is effectively
supporting staff to assist
students with dysregulation
and make connections for
mental health supports. 

Change school logo and add school 
name

FMPSD Priority Area - Choose one 
of the following FMPSD Priorities 
that aligns with the desired outcome:

1. Promote Growth and Success for All 
Students

2. Maintain Safe and Caring Learning 
Environments and Supports

3. Effective Stakeholder Engagement
4. Strengthen Quality Teaching and 

Learning

Desired Outcome - A clear and 
concise outcome based on the 
identified areas for growth.

Current State - Use quantitative and 
qualitative data to demonstrate a 
need for growth.  Include provincial, 
school-based and PLF feedback data.

Student Learning - Identify specific 
gaps in student learning based on 
your baseline data.

Teacher Practice- Identify specific 
gaps in teacher practice  based on 
your baseline data.

Improvement Strategies - Specific 
strategies related to professional 
learning, material resources and human 
resources you will use to address gaps 
in student learning and teacher 
practice. 

Strategies Working - Identify specific 
ways you will monitor that your 
strategies are working,  Identify how 
you will do this in the Fall and in the 
Winter. Include provincial, 
school-based and PLF feedback data.

Desired Outcome - A detailed 
explanation of what your desired 
outcome will look like after 
implementing your strategies.

Note: 3 slides have been included for 
up to 3 areas of growth.  If you only 
have 2, delete the third slide.  The 
goal is to fit a desired goal onto only 1 
slide.

Access a printable template HERE
FORT MCMURRAY COMPOSITE HIGH SCHOOL

https://drive.google.com/file/d/1KdCve8yNaVXBaz_P3XUwxWIo8kbt62Aj/view?usp=sharing


DESIRED OUTCOME  PLANNING
Doing What’s Best for Kids

FMPSD PRIORITY AREA: Priority # 3:  Diversity, Equity and Inclusion:  FMCHS has a very diverse population which includes  different cultures, religion, races, sexuality and gender. 
However a student and staff survey have indicated that many experience discrimination and feel that the population as a whole would benefit from DEI learning. 

DESIRED OUTCOME:  Fostering an inclusive environment will enhance the overall experience of all students within classrooms and school. An inclusive DEI environment, in particular, 
will help students thrive, which will lead to lifelong success.

Current State (Baseline 
Data)

What are the gaps in 
student learning in 
relation to the data?

What are the gaps in 
teacher practice in 
relation to the data?

Improvement Strategies to 
Address Gaps in Learning 
and Teacher Practice 
(Include Stakeholder 
Engagement)

How will you know your 
strategies are working? 
(Fall/Winter)

Desired Outcome

20% of FMPSD staff have 
responded that they either 
been witness to or recipients 
of microaggressions, racism, 
hate speech, or other 
discrimination.

-19.5 %of responding FMPSD 

staff have been recipients of 

microaggressions, racism, 

hate speech, or other 

discrimination from 

colleagues 

-20.4% of responding staff 

have witnessed 

microaggressions, racism, 

hate speech, or other 

discrimination towards 

colleagues by colleagues. 

-27.4% of respondents do not 

feel they have the resources 

they need to engage in 

conversations about equity, 

diversity, and inclusion

Children and young people 
who are treated unfairly or 
discriminated against are 
more likely to have: 
- negative attitudes to school
-lower levels of motivation 
and academic achievement
-a higher risk of dropping out 
of formal education
experience of bullying
mental health problems.

There have been inconsistent 
learning and consequences 
with regards to responses to 
discrimination and 
microaggression.

There is an indication of a 

lack of knowledge and 

understanding of 

microaggression and 

other elements of racism 

and discrimination

There is a need for staff to 
have resources and 
effective strategies to 
engage in conversations 
about DEI

There is an inconsistency 
in policies regarding 
addressing the issue of 
microaggressions and 
discrimination.

To celebrate diversity, and 
cultivate harmony and respect 
for all peoples, educators must 
nurture equality and inclusion 
within the classroom through 
cultural learning embedded in 
curriculum. 

Activities for Teaching 
Tolerance in the Classroom:
-The Importance of teaching 
tolerance (presentation)
-Teaching the Full History
-Cultural Potluck
-Cooperation First

Teaching Children Kindness & 
Empathy Using 
Social-Emotional Learning
-Model kindness and 
compassion through 
Restorative Practice training.
-Teach students how to 
recognize negative emotions
(Regulated Classroom)
-PLF time to strengthened staff 
understanding of DEI through  6 
lessons in unconscious bias 
training (ATA)

DEI be a cultural practice 
within our school  
supported through admin, 
employees, policies, and 
culture.

Staff will have some 
strategies to use when they 
have to engage in 
conversations about DEI

The percentage of staff and 
students who have stated 
they have experienced 
racism, hate speech, or 
other discrimination from 
colleagues will decrease as 
shown by administering the 
survey. 

Increased awareness of DEI 
and changed attitudes to be 
more inclusive of diversity. 

Motivating Actions for Better 
Workplace Inclusivity
-balancing two types of 
discomfort: that which comes 
from potential defensiveness 
in having DEI conversations, 
and that which comes from 
realizing that one’s actions or 
inaction are contributing to 
inequity.

Create a more inclusive and 
equitable culture where 
everyone can be their true 
selves and be heard; a 
psychologically safe 
environment where no one is 
marginalized.
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FMPSD Priority Area - Choose one 
of the following FMPSD Priorities 
that aligns with the desired outcome:

1. Promote Growth and Success for All 
Students

2. Maintain Safe and Caring Learning 
Environments and Supports

3. Effective Stakeholder Engagement
4. Strengthen Quality Teaching and 

Learning

Desired Outcome - A clear and 
concise outcome based on the 
identified areas for growth.

Current State - Use quantitative and 
qualitative data to demonstrate a 
need for growth.  Include provincial, 
school-based and PLF feedback data.

Student Learning - Identify specific 
gaps in student learning based on 
your baseline data.

Teacher Practice- Identify specific 
gaps in teacher practice  based on 
your baseline data.

Improvement Strategies - Specific 
strategies related to professional 
learning, material resources and human 
resources you will use to address gaps 
in student learning and teacher 
practice. 

Strategies Working - Identify specific 
ways you will monitor that your 
strategies are working,  Identify how 
you will do this in the Fall and in the 
Winter. Include provincial, 
school-based and PLF feedback data.

Desired Outcome - A detailed 
explanation of what your desired 
outcome will look like after 
implementing your strategies.

Note: 3 slides have been included for 
up to 3 areas of growth.  If you only 
have 2, delete the third slide.  The 
goal is to fit a desired goal onto only 1 
slide.

Access a printable template HERE
FORT MCMURRAY COMPOSITE HIGH SCHOOL

https://drive.google.com/file/d/1KdCve8yNaVXBaz_P3XUwxWIo8kbt62Aj/view?usp=sharing
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